East Baltimore Development, Inc.
Community Reinvestment Fund

Advisory Committee Introductory Meeting

Governance ® Grants Criteria ® Membership ¢ Timeline

September 15, 2026
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Agenda

Welcome & Introductions
Goals for Today’s Meeting
What is the Community Reinvestment Fund (CRF)?
How is the CRF Managed?
How is the CRF Governed?
Deep Dive: Advisory Committee Nominating Process
Deep Dive: Funding Priorities
Grants Cycle & Awards
Next Steps
. Q&A
. Adjourn
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1. Welcome & Introductions

CHERYL WASHINGTON
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2. Goals for Today’s Meeting

JACQUES BENTER

East Baltimore Development Inc. | Community Reinvestment Fund



Meeting Goals

Learn about the CRF,
how it’s funded, and
how itis meant to
benefit East Baltimore

2

Meet the inaugural
Advisory Committee

3

Share feedback on
funding priorities and
Advisory Committee
nominating process

east baltimore
development inc.

A

Connect with the
community to promote
transparency and share

information about

upcoming funding
opportunities
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3. What is the Community
Reinvestment Fund (CRF)?

CHERYL WASHINGTON



What is the CRF?

The Community Reinvestment Fund (CRF) is a dedicated, $1 million fund
established to ensure that the economic benefits of East Baltimore’s
redevelopment are reinvested in and benefit residents, businesses, and
community organizations within the CRF catchment area.

The fund is intended to support community priorities such as small business

development, workforce development, and nonprofit/community-based
initiatives.
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Structuring and Implementing the Fund

CRF established via Received first $150K
Minority Inclusion payment for 1812 Ashland
Agreement commercial building

Original funding sources
failed to generate revenue,
so EBDI adopted a
framework for alternative
funding, governance, and
deployment of the CRF
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New development
agreements now direct
100% of economic
inclusion penalties to the
CRF

2016-2018

Work paused amid EBDI
leadership and
operational transitions

2018-Present




Major Accomplishments to Date

|dentified enough funding sources to reach $1m goal

Engaged Baltimore Community Foundation as fund manager

Formed inaugural Advisory Committee and its governing
documents




Funding Sources

= Percentage of EBDI revenue and/or proceeds from real estate transactions

\’\\ Penalties assessed to developers for noncompliance with EBDI’s Economic Inclusion Policy

&' Monies received from developers to support Economic Inclusion monitoring, technical assistance,
capacity building and related activities

’lﬂ"/‘ Developer-related investments into economic development/community beneficial efforts
=3 New Market Tax Credits (NMTCs)

i

Grants

East Baltimore Development Inc. | Community Reinvestment Fund



Funding Uses

ast Ba

ltimore Develop

ment Inc. | Community Reinvest

Small Business
Development and
Capacity-Building

Workforce Development

ment Fund

an

East Baltimore
Community-Focused
Nonprofits

EBDI Expenses Related to
Managing the CRF and
Core Values/Community
Initiatives




4. How Is the CRF Managed?

SHANAYSHA SAULS
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BCF & the EBDI Community Reinvestment Fund - 3
Year Agreement (through September 2029)

BCF’s responsibilities:

- Administers the funds distributed by EBDI in a fund for
the benefit of Eager Park and the surrounding
communities, in acc}ordance with the applicable laws
and regulations

- Attends meetings with the Advisory Committee to
develop and execute on the committee charter and
governance practices

- Maintains records of key proceedings of the Advisory
Committee, including financial records, grant
approvals, grant agreements and grant reports

- Disburses grants directed by a majority of the Advisory
Committee

- Provides financial reports on a quarterly basis

- Considers grants from the CRF at BCF available for
public disclosure

@ Baltimore Community

Annual administrative fees 5% of funds received Foundation
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5. How is the CRF Governed?

JACQUES BENTER
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Shared Vision and Role of the CRF

The Fund centers community-driven development in and around Eager Park.

VISION:

Transform Eager Park into the vibrant heart of
surrounding neighborhoods, where residents
can live, work, and access essential services
within walking distance.

OUTCOMES:
growth

Growing population

ownership

Increasing homeownership

East Baltimore Development Inc. | Community Reinvestment Fund

ADVISORY COMMITTEE RESPONSIBILITIES:

Recommend CRF grants; vet and recommend
membership; elect officers; stay responsive
to neighborhoods and stakeholders;
determine Fund priorities and outcomes.

opportunity

Expanded economic opportunity

Sustained local and external
investment



Governance Model: Representative, Rotating, Accountable

The charter sets a nine-member structure with staggered terms and clear officer roles.

COMMITTEE COMPOSITION:

9 majority 6 yrs 2X

. . maximum consecutive members required for minimum yearly
voting members must reside in Eager Park . .
service quorum meetlngs

LEADERSHIP STRUCTURE:

Chair Vice Chair Secretary Treasurer

Develops agendas and Assists Chair and Minutes, Oversees Discretionary

leads meetings serves in absence documentation, and Fund

scheduling

Officers are elected every otheryearin Q1 and serve two-year terms.
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6. Deep Dive: Advisory Committee
Nominating Process

JACQUES BENTER



Advisory Committee Nominating Process

1. Interested individuals should submit a completed membership
questionnaire in a process to be advertised by the Advisory Committee

2. Nominations will ultimately be approved by the Executive Committee of the
EBDI Board

3. Term lengths for each member will be determined by the EBDI Executive
Committee at the time of the initial appointment

4. Atthe conclusion of each term, each member must reapply for an
additional term



/. Deep Dive: Funding Priorities

JACQUES BENTER
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Eligibility and Funding Priorities

Grantmaking focuses on catchment-area impact, nonprofit readiness, and alignment to the shared vision.

ELIGIBILITY REQUIREMENTS:

1 2 3

4

Serve the CRF 501(c)(3) nonprofit or Registered and in good Operating for at least

catchment area fiscal sponsor standing

PRIORITY OPPORTUNITIES:

Community benefit Community-serving organizations
Approaches that draw from the vision Nonprofits delivering services that benefit
statement and benefit the entire the community, including small and
catchment area rather than a single minority business supportin the

block. investment zone.
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two years

Potential project types

Beautification and public art; signage
and wayfinding; community events and
sponsorships.

22



8. Grants Cycle & Awards

JACQUES BENTER
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Grantmaking Cadence and Funding Parameters

Two annual grant cycles, strict deadlines, and a modest award range.

Spring Cycle Fall Cycle

January: announcement September: announcement
February: application open October: application open
March: review applications November: review applications

Funding Parameters

Strict deadlines; no cap on the number of applications received.
Grant size: $2,500 to $5,000, dependent on budget.

$50,000 will be allocated per cycle.

24
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Evaluation Model: Impact, Fit, Engagement, and Accountability

Applications and reporting should make the case for measurable community benefit.

Impact of funds Alighment Resident engagement
How funds will be used and what Fit with community needs and Resident involvement in design
community impact will result the CRF vision or delivery

Milestones Reporting

Clear milestones, outcomes, Initial use of funds and final

and measures of success expenditures

Guardrail: Neighborhood associations may apply for funding but will not participate in funding decisions.
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9. Next Steps

CHERYL WASHINGTON
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east baltimore

Roadmap to Public Launch

The workplan moves from guiding documents to community feedback, selection, and public announcement.

July v

Draft charter; finalize
nominations process;
determine grant
criteria, budget, and
award amounts;
secure September
meeting date.

East Baltimore Development Inc. | Community R

August vV

Distribute guiding
documents for
stakeholder review;
begin launch
planning; finalize and
release nominations
process.

einvestment Fund

September

Hold community
meeting to inform and
gather feedback;
continue outreach;
complete final
guiding documents.

October

Select Advisory
Committee members;
complete launch
event preparations.

Nov 1

Finalize launch plan;
publicly announce
initiative and opening
of first grant cycle.

27
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10. Q&A

CHERYL WASHINGTON
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CONTACT US

Advisory Committee: EBDI:

crfadvisorycommittee@gmail.com info@ebdi.org
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